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MML Convention Album

MML’s 2015 convention drew city/town officials representing 128 municipalities, a
record high, from every part of Maryland. From the opening general session in the
new Performing Arts Center to the Cabinet Secretaries Roundtable on the final day,
sessions were packed with municipal leaders eager to learn from experts, network
with colleagues, and connect with key state officials. Enjoy the memories as you
browse through this convention photo album. You can view more convention photos
on MML’s website, mdmunicipal.org. And, be sure to mark your calendar for next
year’s convention which will be held June 26-29, 2016 at the Convention Center in
Ocean City!

Over 800 registrants attended

MML 2014-15 President Bruce Wahl (left) congratulated the League’s 2015-16 officers,
President Spencer Schlosnagle (Mayor, Friendsville) and President-Elect Tracy Farrish Gant
(Mayor, Edmonston).
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Audience members listened

the opening general session to hear keynote speakers Bob Beckel and Cal Thomas address the convention theme Calm Yields Civility.

intently to workshop speakers.

The Local Government Insurance Trust (LGIT) sponsored MML’s opening general session. Pictured (l-r) are MML President Bruce Wahl with keynote speakers Cal Thomas and Bob Beckel,
and LGIT Board of Trustees Chairman John “Sonny” Bloxom.
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Delegate Maggie McIntosh (center) was recognized during the convention
for her support for municipal transportation funding in the FY 2016 budget
as Chair of the House Appropriations Committee and is pictured with MML
2014-15 Legislative Committee Chairman Mike Bennett (MML 2011-12
President) and the League’s 2014-15 President Bruce Wahl.

North Beach Councilmember Mike Benton offered his
congratulations to MML’s 2015-16 President Spencer
Schlosnagle.

Electec, Inc. provided electronic voting machines for the
Board of Directors election.

Friendsville Mayor Spencer Schlosnagle spoke to dinner
attendees after being installed as MML’s 2015-16 President.

College Park Councilmember Monroe Dennis and College
Park City Manager Joe Nagro.

Colmar Manor Councilmembers Doreatha Epps and Vivian
Jackson.

Glenarden Councilmember Elaine Carter, Comcast
representative Karmen Brown, and Glenarden City Council
President Maxine Phifer.
Riverdale Park Mayor Vernon Archer received his voting credentials prior to the business meeting.

Networking with colleagues between sessions gives officials the opportunity to share ideas.
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Social media experts Mike Benton (Councilmember, North
Beach), Steve Simon (Van Eperen & Co.), and Laura Mitchell
(Council Vice President, Salisbury) shared tips with attendees
at the Social Media Petting Zoo.

Lieutenant Governor Boyd Rutherford spoke at the
convention dinner.
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Convention attendees signed a card sending best
wishes to Governor Larry Hogan who was receiving
chemotherapy treatments and unable to participate in

MML’s convention.

MML President Bruce Wahl congratulated Hyattsville Mayor Candice Hollingsworth
on Hyattsville’s designation as a HEAL (Healthy Eating, Active Living) City.

David Brinkley, Secretary of the Department of Budget and Management
and Taneytown Mayor Jim McCarron (MML 1997-98 President).

MML 2015-16 President Spencer Schlosnagle,
the first League president from Garrett County,
and 2015-16 President-Elect Tracy Farrish
Gant, were sworn into office at the convention
dinner.

Westminster City Administrator Marge Wolf and Hampstead Town Manager
Tammi Ledley.

The 2015 HEAL (Healthy Eating, Active Living) Cities were recognized at the business meeting.

Luke Commissioner Gary Wiltison carried the Town’s flag during the parade
of flags at the opening general session.
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Boonsboro Assistant Mayor Howard Long was
among the lucky officials who won prizes from
exhibitors.

Anirban Basu, Chairman/CEO of the Sage Policy
Group, spoke to convention attendees about the
challenges of an improving economy.

Maryland Department of Planning Secretary David Craig (an MML Past
President) and Queenstown Commission President Randy Esty.
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Selfie fun at the convention dinner!

Ocean City Mayor Rick Meehan welcomed
convention attendees to Ocean City.

National League of Cities First Vice President
Melodee Colbert Kean spoke at the business.
meeting.

MML District Vice Presidents Mike Bowell (Commissioner, Queenstown) and
Laura Mitchell (Council Vice President, Salisbury).

MML Past Presidents gathered for a group photo after their annual luncheon. Pictured (front row, l-r) are Craig Moe, Audrey Scott,
Lynn Raufaste, Rosie Kuechler, Eileen Rehrmann, Barrie Tilghman, J Davis, and John Tyner; (back row, l-r) Ron Young, Bruce Wahl,
Bob DiPietro, Don Bradley, Jim McCarron, Stewart Cumbo, Mike Bennett, Sidney Katz, Mark Frazer, Dave Carey, Andy Hanko,
Dennis Brady, and Jay Gullo.
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MML Past Presidents, Senator Ron Young and
Delegate Carl Anderton, introduced MML’s
2015-16 Board of Directors during the dinner.

Hampstead Mayor Chris Nevin and Mount Airy
Council President Peter Helt visited the city/town
exhibits in the Municipal Main Street area of the
exhibit hall.

The Cabinet Secretaries Roundtable gave city/town officials an
opportunity to meet members of the Hogan Administration and tell them
about municipal concerns while learning about state agency programs and
services.

The convention concluded with a barbeque/picnic in the Dockside Hall
overlooking the Bay.

Betterton Mayor Donald Sutton and Lieutenant Governor Boyd Rutherford.

District Heights Commissioner Eddie Martin
(right) enjoyed a moment at the Town of
Oakland’s exhibit booth with Oakland Executive
Coordinator Gwen Evans (left) and Oakland
Council President Jay Moyer (center).
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House seat. To win a Senate seat in 1976, it used to cost between
$750,000 and $1,000,000, but today is costs closer to $20 million.
To run for President, a candidate has to raise close to $1 billion.
This means that a sitting politician has to raise approximately
$5,000 per day, every day they are in office to run for reelection.
People of average means cannot afford to run for office anymore.
Today, our primary elections determine the outcome of the
general election because the two parties are so ideologically split.
Nowadays, politicians in DC are almost completely disconnected
from the people who put them in office.

Bob Beckel (at podium) and Cal Thomas (seated) spoke about civility and finding common ground, regardless of one’s political affiliation or views.

MML Keynote Speakers: Bob Beckel & Cal Thomas

Finding and Maintaining Civility
By Candace L. Donoho, Director of Governmental Relations
The opening general session at MML’s convention on June 29,
2015 featured a “Common Ground” presentation by liberal Bob
Beckel and conservative Cal Thomas, the authors of the syndicated
USA Today column of the same name. Although Mr. Beckel and
Mr. Thomas have different opinions on almost every subject,
the goal of their “Common Ground” presentation was to show
the audience that bridges can be forged between people/groups
with divergent views, all while maintaining respect and civility.

campaign by an opponent.
Those that try to reach
across party lines are
labeled
“compromisers,”
which is now a dirty word
in Washington.

Calm and Civility
Cal:

To find and maintain civility, we must look for common ground
and work together. Common ground is the model for a new
generation of politics. We can’t afford to hate each other. There
are plenty of people outside the USA who are doing that to us
and for us.
It’s hard to find civility because we are all labeled now. Everyone
thinks they know everything about everyone else. This is what
has divided us as a nation.

Cal Thomas

People have a tendency to
trust the past and believe
in what has already been
done. This is fine; the key
is to not live in the past,
but instead to use ideas
from the past because we
know what works. Ideas
from the past should not be
abandoned simply because
they have already been
tried. Nowadays, politicians
are not interested in solving
problems, they are only
interested in beating the
other guy.

There’s a virus in DC. The current attitude is to “throw the dirty,
rotten bums out of office,” elect all new people, and then four
years later, throw all the dirty rotten bums that we just elected
out of office again.

On Politics

In DC, people from both parties used to socialize with each
other. It used to be a good thing, but now it’s used as fodder in a

There’s significant polarization in DC these days. In 1976, it
cost on average $70,000 - $100,000 to win a House race, but in
2015, it cost between $1,000,000 - $2,000,000 to win that same
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Bob:

Bob:

Common ground is about concern for our country and caring
about each other. Period!
For additional columns by Cal Thomas and Bob Beckel, go to
http://calthomas.com/common-ground. ■

The cost to get elected to office in Washington is getting out of
hand and special interest groups have caused it. Every line item
in the Federal budget has a constituency. We need to look very
hard at the candidates we are choosing.

Cal:

There should be term limits for Congress and Federal judges.
It’s so easy to get out of touch. Congress is out of touch. People
should come to DC, serve a short time, and then go back home
to real jobs.

The Purpose of Government

MML 2015 Convention Planning Committee Chairman
Gage Thomas (Commissioner, Cambridge) greeted keynote
speaker Cal Thomas (right).

Cal:

We need to reexamine the purpose of government. Government
should be a last resort, not a first choice. Programs should
be created, do what they were intended to do, and then be
discontinued.

Bob:

Special Thanks to MML’s
Opening
General Session Sponsor
Local Government Insurance Trust

Government spending is out of control, but we need to
realize that the government has given us education, roads, and
technology.
Defense spending is too big, but we need to be careful about
what we cut. We need to retain strong border control, improve
education, and further internet technology. We also need to keep
church and state separated.

On Finding Common Ground
Cal:

In order to find common ground, we need to get to know people
by spending time together, not labeling everyone.
The gravestones in Normandy do not have a “D” or an “R” on
them. These Armed Forces personnel fought for our country
regardless of their political affiliation.
We need to keep improving on women’s rights and African
American rights in this country. We need to see people as friends
and honor each other as people.

Join Us Next Year!
Maryland Municipal
League
Annual Convention
June 26-29, 2016
Ocean City
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Awards & R

ecognition

Gavel Plaque. Presented to MML
2014-15 President Bruce Wahl (left)
by MML 2015-16 President Spencer
Schlosnagle (right).

Lifetime Achievement
Award. Presented to Laurel
Mayor Craig Moe (right) by
MML 2014-15 President
Bruce Wahl.

Past President Pin. Presented to
MML President Bruce Wahl (right)
by MML 2015-16 President Spencer
Schlosnagle (left).

Employee of the Year Award.
Presented to Washington Grove
Maintenance Supervisor Steve Werts
(second from left) by Maryland City/
County Management Association
President Marylou Berg (left). Also
pictured are Washington Grove
Mayor Joli McCathran and MML
President Bruce Wahl.
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MML Achievement Award-Large
City Category. Presented to the
City of Laurel for its successful
efforts to rebrand Laurel TV. Pictured
are Awards Judge Chair Lynn
Raufaste and Laurel Director of
Communications Audrey Barnes.

MML Staff Recognition. MML Administrative
Assistant/Membership Sharon Easton was
recognized for her 30th anniversary as a League
employee during the convention dinner. Pictured (l-r)
are MML Executive Director Scott Hancock, Assistant
Executive Director Karen Bohlen, Sharon Easton, and
MML President Bruce Wahl.

Certificate of Distinguished
Citizenship. Presented by Lieutenant
Governor Boyd Rutherford (right), on
behalf of Governor Larry Hogan, to MML
2014-15 President Bruce Wahl (left) to
honor Mayor Wahl’s service as League
president.

MML Resolutions Committee
Chairman Mike Bennett (right)
presented a Resolution to
outgoing MML President Bruce
Wahl thanking him for his
service to the League.

MML Achievement Award-Medium Town
Category. Presented to the Town of Berlin for
its Coolest Small Town in America initiative
and event. Shown (l-r) are Berlin Mayor Gee
Williams, Awards Judge Chair Lynn Raufaste,
Berlin Councilmember Lisa Hall, and MML President Bruce Wahl.

MML Achievement Award-Small Town
Category. Presented to the Town of
Brookeville for its U. S. Capitol for a Day
commemoration. Pictured (l-r) are Brookeville
Commissioner Suzanne Daley, Brookeville
Mayor Katherine Farquhar, Awards Judge
Chair Lynn Raufaste, and MML President
Bruce Wahl.

Hall of Fame. Nine officials participated in the Hall of Fame induction
ceremony, which honors elected municipal officials who have served
20 or more years. Pictured (l-r) are MML 2015-16 President Spencer
Schlosnagle, North East Mayor Robert McKnight (23 years), North
Beach Mayor Mark Frazer (20 years), Laurel Mayor Craig Moe (23
years), Church Creek Mayor Robert Herbert (20 years), East New
Market Mayor Caroline Cline (20 years), Landover Hills Mayor Lee
Walker (20 years), Elkton Commissioner Charles Givens (21 years),
Hagerstown Councilman Lewis Metzner (20 years), Hampstead Mayor
Christopher Nevin (20 years), and MML 2014-15 President Bruce Wahl.
Inductees who were unable to attend the ceremony were Smithsburg
Mayor Mildred Myers (21 years), Walkersville Burgess Ralph Whitmore
(24 years), and Berlin Councilmember Paula Lynch (26 years).
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New Windsor

MML & Musco Sports Lighting
2015 Banner Cities and Towns

North Beach

Somerset
Sykesville

Perryville

Takoma Park

Rising Sun

Union Bridge

Queenstown
Rockville

Salisbury

Taneytown
Upper Marlboro
Westminster

Seat Pleasant
During the convention business meeting, MML honored 55 Banner Cities and Towns. Banner cities and
towns represent the most active members of the Maryland Municipal League. The Banner City/Town
program is sponsored by Musco Sports Lighting.

Blue denotes Banner City/Town recipient since program inception in
2007
Red denotes first time Banner City/Town recipient in 2015

Municipalities that are designated Banner Cities/Towns:
•

Are recognized among their peers as an active participant in showcasing municipal government
and how it works

•

Work together as a municipality to help strengthen their membership in MML

•

Foster goodwill by educating youth about municipal government

•

Maximize their MML membership by taking part in League programs and activities

•

Ensure the voice of their municipality is heard on issues relevant to the membership and in
matters of legislative priorities

Musco Sports Lighting salutes the
2015 Banner Cities & Towns for playing an integral part in
strengthening the Maryland Municipal League:
Aberdeen

Chesapeake City

Fruitland

Bel Air

College Park

Gaithersburg

Berlin

Colmar Manor

Galena

Boonsboro

Denton

Glenarden

Bowie

Easton

Greenbelt

Brunswick

Edmonston

Hampstead

Burkittsville

Emmitsburg

Havre de Grace

Cambridge

Federalsburg

Hebron

Capitol Heights

Frederick

Hyattsville

Chesapeake Beach

Friendsville

Indian Head
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Kensington
Landover Hills

Musco Sports Lighting Sales
Representative Terri Paddy
(back row, second from left)
posed with officials from
towns that received the
Banner City/Designation for
the first time in 2015.

Hebron Commissioner Amelia
Handy (center) accepted the
plaque recognizing the Town of
Hebron as a first-time Banner
Town. Flanking Commissioner
Handy are MML President Bruce
Wahl and Musco Sports Lighting
Sales Representative Terri Paddy.

La Plata

reliability

IS THE MOST IMPORTANT
THING WE DELIVER
Safe and reliable delivery of
electricity and natural gas is more
than a commitment for the 3,400
employees of BGE—it’s how we
measure our performance throughout

Laurel

the year. We remain committed to

Laytonsville

delivering reliability and earning our
customers’ satisfaction every day,

Leonardtown

in everything we do, because we

Manchester
Mount Rainier
New Carrollton
New Market

believe that’s smart energy. To learn
Representatives from the 55 cities and towns that earned the 2015 MML
Banner City/Town designation gathered for a group photo during
MML’s convention.

more, visit BGE.COM/Reliability.

RELIABLE ENERGY. SMART ENERGY.
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Thanks to Our
2015 Convention Sponsors!

MML
Thanks Our

2015 Strategic Partners

Helping Us Improve the Quality of Life for Municipal Residents
American Fidelity Assurance Company
CGI Communications, Inc.

Ruby Sponsors

Local Government Insurance Trust

Chesapeake Employers’ Insurance Company

Maryland Department of Housing & Community Development

Comcast

BGE

CIGNA

Council, Baradel, Kosmerl & Nolan, P.A.
Funk & Bolton, P.A.
ICMA-RC

Emerald Sponsors
Chesapeake Employers’ Insurance Company
CivicPlus

Local Government Insurance Trust

Sapphire Sponsors

Maryland Local Government Health Cooperative

Council, Baradel, Kosmerl, Nolan, P.A.

NAIOP Maryland Chapters

Maryland Clean Energy Center

Sprint

Shannon-Baum Signs & Graphics

Utility Service Partners, Inc.

Topaz Sponsor

Maryland Environmental Service

American Traffic Solutions

MUSCO Sports Lighting

City of Frederick

PFM Financial Services, LLC

Potomac Edison, a FirstEnergy Company

The Traffic Group

Standard Solar

Van Eperen & Company

Law Office of Thomas N. Yeager

Weyrich, Cronin & Sorra

Beverage Service Sponsor
Town of Ocean City

Verizon
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Small Towns: Think Big!

By Ivy Wells, Economic Development Director, Berlin

Being a small town doesn’t have to mean being left
out of economic development. A panel of Economic • Offer free shuttle services for events.
Development Directors, Ivy Wells from the Town • Encourage high-end restaurants to offer valet parking.
of Berlin and Nancy McCormick, from the City of
Taneytown, joined Lara Fritts from the Maryland Make your town attractive to businesses
Economic Development Association (MEDA) Board of
Directors to provide a few pointers on how to keep your • Become a designated Maryland Main Street Community.
• Offer grants and loan programs, i.e.: Façade Grant
municipality thriving.
Pass it on … help your businesses help themselves

Improvement Program, Neighborhood Businessworks.

•

Establish relationships with your town’s businesses and don’t be
shy about helping them to fit into the culture of your city/town.
A few tips to pass on to current and potential shop
owners:

Offer Tax Credits by becoming an Enterprise Zone or an
Arts and Entertainment District.

The Fiscal Benefits of
Smarter Planning and Development
By Thomas J. Curtin, Governmental Relations & Research Associate

On the final day of MML’s annual summer
convention, Smart Growth America
convened a panel of national experts and
local government officials for a discussion
on the benefits of smarter planning and
development in cities and towns. Former
Maryland Governor and longtime friend
of the League Parris Glendening led the
discussion. He was joined by John Robert
Smith, transportation policy advisor to

Park Councilman Jarrett Smith rounded
out the panel.
Governor Glendening began by dispelling
the notions that “smart growth” is useful
only in high-density, high-growth areas,
and that the primary objective should
always be reducing environmental
impact. While this was previously a
widely held perception, small and mid-

and Main Street areas in small cities
and towns. Adding bike lanes to your
small town streets can have the same
proportional impact as a light rail or
trolley system in a large city, just like
investing to bring businesses back to
Main Street are the small town equivalent
of large, mixed-use development projects
in large, transit-oriented urban areas.

Encourage relationship building between owner
and customer:
• Give the shopper a reason to come back with
Customer Loyalty Programs.
• Identify shops that can provide that unique
item customers can get nowhere else.

•
•

• Shop Local really does work. Your town’s
businesses should capitalize on their
proximity to residents.

•
•

• Shop owners should take notes and
remember their repeat customers, i.e. calling
them by name goes a long way.
• Make sure shops and businesses are beautiful
and unique, inside and out.

Park it here
It’s hard to draw customers to an area if it lacks parking
infrastructure. Even if your downtown or Main Street is tiny,
think about the following:

Court businesses old and new school style
•

Social Media is the new “word of mouth,” so use
Facebook, Linkedin, and/or Instagram to connect with
potential business owners.

•

Maximize town events. They draw people and prospects to
town, increasing your exposure.

•

Encourage business owners to park in a designated
employee lot freeing up spaces for visitors.

•

Keep a current list of available properties on your website.
Make it easy for businesses to see where they can fit in!

•

No meters. Meters make you watch your watch and stress
the visitors out. Make sure customers can spend as much
time (and money) as they need in your town.

•

Talk to other successful businesses to see if they would like
to open a second location.

•

Build relationships with your schools and religious
organizations to allow you to use their lots during events.

•

Encourage Pop Up Shops and Incubators. Sometimes a
trial is all you need to know if a business is the right fit. ■
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Poor sidewalk maintenance
Old telephone poles and “ghost
pole” with no wires connected
Empty lot across the street
Poorly maintained building on left
side of street

Smart Growth America and former Mayor
of Meridian, Mississippi. Maryland’s own
Berlin Mayor Gee Williams and Takoma

Former Meridian, Mississippi
Mayor John Robert Smith
suggests amending your code
to fit your long-term growth
objectives. For sample code
provisions and any assistance
during the process, please call
MML’s Research Department in
Annapolis (410-268-5514). We’re
here to help in any way we can!

• Freshly painted parking lines
• New, inviting lighting to add downtown
charm
• More infill with mixed-use building on right
• More PEOPLE walking and shopping

• Removal of telephone poles and wires
• New sidewalks (with ADA-accessible
ramp)
• Updated windows, trim, and awnings
on left buildings
• Plants to help aesthetics of building
• Crosswalk
• New building (infill) on previously
empty lot

size municipalities can make use of smart
growth strategies to maximize return
on investment and get the most out of
public space. “Essentially,” according to
Governor Glendening, “smart growth
is simply the best way to get the biggest
return on investment, and that happens
to be good for the environment.”

Former Meridian, Mississippi Mayor John
Robert Smith shared his experience using
smart growth in his city of approximately
40,000 residents. While Meridian
would be considered one of the larger
municipalities in Maryland, the City
has tackled many of the same challenges
faced by towns here in the Free State.

Smart growth today focuses on job
creation, transportation-oriented
development, and investment in mass
transit in urban areas. On one end of
the spectrum, mass transit projects and
transit-oriented development in large
cities is a hallmark of smart growth. On
the other end, and equally important,
are initiatives to revitalize downtown

Notable considerations when developing
any long-term vision for your own
city or town will be demographics
and transportation. Smart growth is
predicated on the notion that your
municipality will indeed be growing –
which means an influx of new residents.
By identifying first exactly who you want
to contribute to the growth of your city
or town, you can tailor your code and
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long-term vision to accommodate that
demographic’s needs.
Studies show that both millennials
and recent retirees in the “baby boom”
generation want largely the same qualities
in their community. Easy access to
restaurants, entertainment, education, and
activities are now primary considerations
for baby boomers when choosing where to
retire. Mayor Smith pointed to an AARP
study that showed a 64% increase in bike
trips among members between 2001 and
2009. That number can only be increasing.
Seniors are more active than ever, and are
retiring to places that fit their lifestyle.
Likewise, according to Mayor Smith,
millennials are “turning in their keys.” He
pointed to two studies showing a drop
in both miles driven
and drivers’ licenses
held by millennials in
recent years. Ideally, new
millennial residents will
also eventually be raising
families in town. This
is an important factor
to keep in mind, says
Mayor Smith, as “88% of
Americans place more
value on the quality of
the neighborhood than
the size of their home.”
According to Smith, “there should not
be a four-year plan or even a ten-year
plan. You want to plan and build for your
grandchildren.”
After you identify your core constituencies
and ascertain their needs, the real
planning can begin. Generally speaking,
says Mayor Smith, 1/3 of all municipal
budgets are “geographical” – dealing with
infrastructure and how to build. Of this,
1/3 should be used for capital projects
and 2/3 for operating costs. Smart growth
can reduce capital expenditures by an
additional 1/3 and yield ten times the tax
revenue per acre. Again, considerations
such as walkability, bike friendliness, and
diversity of entertainment and activities
are usually among the most important
factors potential residents will consider
when locating to an area. It happens
that these also go hand-in-hand with
smart growth design and planning. The
“complete streets” model (illustrated on
page 21) embodies this concept, and
is perfect for small towns that don’t

want dense, urban-style development.
Combine the bike lanes and sidewalks on
your “complete streets” with enhanced
and enlarged public, open spaces, and
your small town will look like a modern,
welcoming environment.
Smart Growth Strategies in
Maryland
Maryland municipalities have taken
advantage of many of these practices and
two municipal officials were on hand to
discuss successful implementations of
smart growth planning in their towns.
Berlin Mayor Gee Williams discussed his
town’s efforts, highlighting many of the
challenges mentioned by Mayor Smith and
effectively placing the day’s conversation
in a “Maryland” context. Like many small

Join The Growing Number of
Maryland Local Governments
That Have Discovered The Best Option
For Their Health Insurance Needs

and commitment from local residents and
businesses, officials were better able to
obtain support from outside agencies.
Likewise, Takoma Park recognizes the
importance of working with state and
local government partners as well as the
community. In support of their longplanned Flower Avenue development
project, Takoma Park is seeking to partner
with the State Highway Administration
(SHA) and Montgomery County.
Currently, only one side of the street has a
sidewalk, leaving half the bus stops along
a popular route largely inaccessible or
unsafe to riders and walkers. Additionally,
the road has terrible flooding and
stormwater issues that affect nearby
residents and businesses.

Current Cooperative Members
City of Aberdeen
City of Brunswick
Town of Centreville
Town of Chesapeake Beach
Town of Chesapeake City
Town of Chestertown
City of College Park
City of Cumberland
City of Gaithersburg
Town of Hampstead
Kent County

Infrastructure investments planned by the
City would benefit all government bodies
and will end up making the streets safer
for walkers, bikers, and bus riders. The
proposed “green streets” will also alleviate

Kent County Library
LGIT
Maryland Municipal League
Town of Middletown
City of New Carrollton
Town of Oakland
Town of Poolesville
Town of Port Deposit
Town of Sykesville
Town of Upper Marlboro
City of Westminster

Key Program Advantages:


Before
rural towns, Berlin experienced a
decline in population during the
latter half of the 20th century. At
the proverbial precipice, the town
was faced with a stark decision:
“are we going to change, or are we
going to die?”
Rather than become a victim of the
times, Berlin officials and residents
banded together to harness local pride in
a concerted effort to rebuild, revitalize,
and restore their town. Discovering (or
rediscovering) that their town’s basic
layout and architecture had historic
charm, the town began investing in
“practical use aesthetics” to enliven the
surroundings and make downtown more
appealing to residents and businesses.
Town officials sought state grants,
utilized tax credit programs, and formed
partnerships with private enterprise. “The
key,” according to Mayor Williams, “is not
to apply for grants with an empty hand.”
By showing that Berlin had a clear vision
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and after….
the damaging stormwater issues
– a furtherance of state policy and goals.
By working collaboratively and taking
the initiative, the City will be the catalyst
for infrastructure improvements that will
benefit all stakeholders and which may not
have otherwise been undertaken.
Municipalities throughout the state can
take part in similar initiatives. As we’ve
seen, by identifying your long-term
goals, promoting your town’s existing
qualities, and harnessing community
support, you can position your town
to grow successfully. Employing smart
growth tactics in the process will ensure a
maximization of resources and result in a
municipality you can truly be proud of! ■

Choose your own plan design
Your costs will be the same every month
Modified Self-funding without the risk =
Opportunity to receive money back

In PARTNERSHIP with

Learn more about this new alternative for health insurance coverage
available only to Maryland local governments
For more information or a quote today contact
Michele Keplinger, Member Services Specialist at 800.673.8231

L o c a l G ov e r n m e n t I n s u r a n c e Tr u s t
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Big Data in
Tiny Municipalities
By Stefan Muirhead, President, Ignition72, Inc.
In the early 1980’s a new product was launched: the 3.5 inch
floppy disk. This would change computing for both businesses and
consumers for decades, allowing data to be stored, shared, and
used across many computers in a secure way (compared to previous disks). Nobody in the government space got excited.
In 1995 10Mbt Ethernet was launched, vastly speeding up connections between computers on a network, allowing larger files
to be shared, and more people to access the web. Nobody in the
government space got excited.
In 2007 the iPhone was launched and we consumers embraced
and started using the same technology as our IT departments.
Nothing would ever be the same again.
In 2015 one of the biggest buzzwords in tech/gov is the idea
of Big Data, or data so large and detailed that it can be used to
predict behavior, and you know what? Millions of people, both in
government and outside it, are excited. What’s the deal?

Your community website is also a great source for data pertaining
to your community. Google Analytics can help you determine the
priorities of your community; surveys, forms, and other conversion tools can provide depth and understanding that would typically require hours in a face-to-face meeting. Whether you have a
five page site or a 5,000 page site, it is an incredible tool for not
only providing information, but also collecting it.
Plain Old Data can be used on your desktop computer or even
your smartphone, and Excel is one of the most powerful tools at
your disposal. Unlike Big Data, it’s something you could get started on right now, with a budget of $0.
In conclusion: take the energy that Big Data has generated and
apply it to Plain Old Data.You will be amazed at the results. ■

Contact Ignition72 at 410-779-9399 or info@ignition72.com.To
access the complete presentation, visit the MML website.

Technology surrounds us today in ways it never has before. Our
smartphones, consoles, and home computers are all more powerful than the total computing power of the Apollo missions. We are
a tech savvy population. One of the results of this is that we look
to see the potential of technology -- how will it improve my life,
job, and those of people in my city, state, and community. THAT
is why Big Data has been latched on to, THAT is why people are
excited. If we can predict and fully understand constituent and resource behavior, we can anticipate it, leverage it and when needed,
mitigate it.
Big Data is not a new thing; it has always referred to the idea that
there are amounts of data too vast for us to handle easily. In the
70’s and 80’s, this was Gigabytes of data. In the 90’s it was Terabytes. In the 2000’s it’s Petabytes, Zetabytes, and more. Google,
for example, processes and stores more than 20 petabytes of data
a day, nearly 150 times the total size of the Library of Congress.
Imagine what Google,Visa, Amazon, and other companies could
know about their customers, employees, and products; and how
that data can help them improve moving forward.
This enthusiasm is worth tapping into, but in our presentation to
MML 2015 convention attendees, we sought to use this energy to
promote the use of “Plain Old Data.”
Yes, it does not sound that sexy, but Plain Old Data is cheaper,
plentiful, very approachable, and is more likely to answer specific questions and provide guidance for improvements moving
forward. Some sources for this data include federal and state
government agencies, a multitude of counties, towns, and cities; as
well as your staff, constituents, and local businesses.
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Top 10 Best Downtown
2014 - livibility.com

Tips for Drafting Ordinances
By James P. Peck, Director, Research and Information Management

Jason Deloach of the law firm Alexander
and Cleaver packed a great deal of
information into a 30-minute “snap”
presentation on drafting ordinances at
MML’s 2015 convention in Ocean City.
He began his discussion by distin-
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guishing the difference between
an ordinance and a resolution. An
ordinance is a local law enacted to
regulate people or property and to
provide consequences for failure to
abide by an ordinance. A resolution
is an expression of the will or opinion
of an elected body and has no force
of law. Where an ordinance often is
long lasting in its effect, the impact of
a resolution is frequently of shorter
duration.
The title of an ordinance should be
descriptive of the contents of the
ordinance. “Whereas” clauses at the
beginning of an ordinance are also
helpful in illustrating the need for an
ordinance, the source of authority for
an ordinance, and the intent of the
elected body in enacting an ordinance.
They also assist judges in determining
the intent of an ordinance if it is later
challenged in court.
Use clear and concise language in
drafting ordinances. Do not use “75cent words” when plain language will
suffice. Short sentences are preferable.
Your ordinance language should be

understandable to members of your
staff and your community. Refrain
from drafting ordinances that only an
attorney can comprehend. Use the active voice rather than the passive voice
in constructing sentences; it helps cut
down on verbiage. Be sure to use the
verb “shall” where ordinance
requirements are mandatory and
“may” where ordinance provisions are discretionary.
Include a severability clause
within your ordinances; this ensures that any action by a court
to invalidate a portion of an
ordinance will not invalidate the
entire ordinance. When adopting an ordinance, be certain to
meet the requirements of your
local charter and any applicable state
laws. To the extent that you deviate
from those requirements, you risk
potential court action to overturn
your ordinance. For example, failure
to advertise precisely as required when
exceeding the constant yield property tax rate can result in court action
to roll your property tax rate to the
constant yield tax rate. If publication
in a newspaper of general circulation
in your community is required, make
sure you do it. In addition, make sure
you follow mandates for the frequency
with which publication must occur
and the range of time during which
publication must occur.
Other thoughts offered by Mr.
Deloach included:
• Avoid frequent use of emergency
ordinances. A lack of planning on
your part is not an emergency.
• Preserve a record of the legislative
history of your ordinances, including meeting minutes and audio
and video recordings of meetings
leading up to their enactment.
These records can provide crucial

evidence if someone challenges
your ordinance in court.
• Influential citizens may have issues
that are dear to them and for
which they seek new ordinances.
You should measure whether such
issues are important to the entire
community and whether requested
ordinances have general application for all.
• Sample ordinances from other
cities and town may not meet the
precise needs of your community. Model ordinances drafted by
industry advocates may protect the
interests of vendors rather than the
interest of your municipality.
• Consult your attorney when drafting and enacting ordinances. ■

After the
Convention …
Did you miss a recent convention/
conference workshop because it
conflicted with another valuable
session happening at the same
time? Or maybe you’ve forgotten
an important piece of information
shared by the presenter and wish
you could get your hands on the
PowerPoint or other presentation
materials. Fortunately, the
Maryland Municipal League has
been working hard to try and
collect these documents and
post them to our website shortly
after the convention/conference
is over. You can find them at the
www.mdmunicipal.org under
Conferences & Training. Can’t
find the items you’re looking for?
Contact MML Education Services
Director Tom Reynolds and he will
track them down for you.
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Strengthening Maryland’s Public Sector

The

ABC’s of Strategic Planning
By Paula Chase Hyman, Director Member Relations

If the thought of strategic planning puts
you and your fellow officials into a panic,
you’re not alone. Much like marketing
and public relations, strategic planning is
often put off, seen as helpful but not always
necessary. In truth, all three management
strategies should be on your community’s
radar because each plays an essential role
in helping your municipality to thrive.
During the 2015 MML convention,
Aberdeen City Manager Doug Miller and
a representative of The Novak Consulting
Group, Catherine Tuck Parrish, guided
an audience of nearly 100 officials on the
basics of strategic planning.
Planning seems scary because it makes
us look into the nooks and crannies of
our town’s operations. Start looking and
you’re bound to find something, right?
But the very point of strategic planning is
to develop “a careful method to achieve a
particular goal, usually over a long period
of time.”
Key words - over a period of time. Don’t
feel like you have to tackle every problem,
immediately. Dedicate yourselves to
developing a plan to help prioritize and
budget for the city/town’s needs and
wants.
The plan should answer three, not so
scary, questions:
•

What do we know to be true?

•

What do we hope will be true in
the future?

•

What must go well in order to
make it so?

Getting those questions answered can
involve a variety of tasks, many which
amount simply to talking to those

who have a vested interest in the town:
municipal employees, residents, and your
fellow elected officials. A tool often used
to assist in collecting data, to answer what
you know to be true, is a SWOT analysis.,
i.e. analyzing the municipality’s Strengths,
Weaknesses, Opportunities, and Threats.
When it comes to assessing what you
want to be true about the town’s future,
articulate a vision for the community.
Aberdeen’s vision, in part, was to be
a safe, progressive community with a
revitalized downtown, full of locallyowned restaurants, unique shops, and
entertainment choices that visitors
and residents can reach by walking or
convenient parking.
The key to Aberdeen succeeding in
making good on its vision included:
•

A vital downtown

•

Engaged citizens

•

Visionary leadership

•

Safe and reliable city services

•

Financial security

•

Desirable development
transportation corridors

along

All that was left was getting there. Or as
they say, where the rubber meets the road.
This is where creating the actual plan
comes into play.
Where to now?
Identify a strategic planning partner.
True, it will cost money and time to
identify a good consultant knowledgeable
about facilitating the creation of a full
plan. But it’s essential. The staff and
elected officials and even citizens are too
close to the issue to go it alone. Contact
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other municipalities or MML to identify
potential planning resources/partners.
Consider your approach. Will you
have facilitated sessions? Will you involve
stakeholders, such as citizens, the business
community or others in the planning
sessions or vision development? How
will you get feedback from stakeholders?
How will you use the plan in day-today decision-making? There are many
ways to proceed, the key is agreeing as a
municipality on what approach is best for
you.

university of baltimore

SCHAEFER CENTER
PUBLIC POLICY
FOR

Maryland’s preeminent applied research
and policy analysis center of fering:

RESEARCH AND CONSULTING
Survey Research
Program Evaluation
Performance Measurement
Staffing Studies
Policy Analysis

Commit to a few essentials. There
are many factors to successful strategic
planning; the following will assist you in
staying the course:

Data Collection
http://scpp.ubalt.edu

o

Select a neutral facilitator

o

Stay focused on common goals

o

Have 100% participation
governing body

o

Utilize staff expertise

o

Allow time for bonding/teamwork

The Maryland Certified Public Manager® Program is a nationally accredited
program for current and future leaders in the public sector. The program is
open to state, city and county employees including those who do not have
a college degree. Custom training programs are also available.

o

Start with data you already have

http://MarylandCPM.ubalt.edu

o

Have a champion for each
initiative

o

Set up regular communication

o

Show goals in agenda materials
and budget documents

o

Set a timeline and stick with it

LEADERSHIP DEVELOPMENT
of

For more on Aberdeen’s strategic
planning process and success, contact
Doug Miller DMiller@aberdeen-md.org
or Catherine Tuck Parrish ctuckparrish@
thenovakeconsultinggroup.com.
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Getting Engaged
with Civic Groups
By Thomas J. Curtin, Governmental Relations
& Research Associate
At the very beginning of MML’s 2015 convention in
Ocean City, municipal officials gathered to discuss how
their governments interact with and accommodate
constituent civic groups. Greenbelt Mayor Pro Tem Judith
“J” Davis, Hyattsville Councilmember Edouard Haba, and
Gaithersburg Mayor Jud Ashman facilitated this “Buzz
Session,” which yielded myriad ideas for how municipal
officials across the state can engage with interest groups in
their communities.

By identifying and targeting your message, however, you
can be assured a greater level of success.
There are so many civic groups in your community
– many more than you may initially think! The box
below lists just some of the myriad organizations and
constituencies that may be active, but not on your radar.
Homeowners’ Associations

Volunteer Fire

VFW

Boys & Girls Club

Elks and Lions Clubs

Rotary and American
Legion

Neighborhood Watch

Food Banks

Health Professionals
Associations

Parent-Teacher Association

Religious Congregations

Environmental Groups

Sports Leagues

Biking Clubs

Volunteer EMS

Cultural and Immigrant
Groups

Chamber of Commerce

“Community Action
Associations”

Governments (state, county,
federal)

Universities and Colleges

Historic Societies

The Basics of Communication
Most local governments utilize some form of basic
communication with residents. The traditional methods are
through community newsletters, websites, announcement
boards, and town hall meetings. Newsletters may be
distributed monthly or quarterly, and should contain
synopses of the official actions of the town, a calendar of
meetings and events, and “goings on” around town. An
innovative way to get your newsletter out to residents is to
partner with a local newspaper to include your newsletter as
an insert, or to package it with water/sewer bills.
More innovative ways to foster a regular exchange of
ideas between town officials and residents is through
social media like Facebook and Twitter. These tools can
be used to accomplish everything traditional newsletters,
meetings, and announcement boards do, at any time and
from any place, and are more inclusive of all members in
your community. Residents can post on Facebook any
time instead of waiting for the next town meeting to come
around, and can check in on important announcements by
following your Twitter page while at work or on their own
down time without making the trip to town hall. These tools
can be very effective in facilitating an ongoing dialogue with
constituent groups.

Identify and Engage
When “putting yourself out there” as a government, it is
crucial to think about what constituencies you’d like to reach,
and match that with who is actually getting your message.
Leaders of any organization cannot assume that by simply
generating announcements and mailing out newsletters,
their intended audience is taking the time to pay attention.
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Civic groups in your community – there
are more than you think!
Making a special effort to reach out to these groups can
go a long way. Many larger municipalities have staff
liaisons to different groups – the smaller towns deputize
councilmembers to fill this role. Others will utilize their
volunteer network by setting up non-elected committees
to focus on specific items and issues. Something as
simple as establishing a designated contact person for a
particular group within government can open the door
to ongoing dialogue and make addressing potential
issues much easier.

Get Creative!
The participants in our Buzz Session were rife with
unique and imaginative ideas to engage constituent
groups in their municipalities. Laurel Mayor Craig Moe
described his city’s “Town Hall in the Park” program,
where the mayor, council, and city officials periodically
designate an evening in a local park to set up shop and
discuss issues with residents. This can be accompanied
by food and drinks, entertainment, and presentations
by municipal officials and civic groups themselves. By
bringing town hall to the residents, city officials get to
hear from constituents that would not have otherwise
stood up at a city council meeting or made the time
for an individual appointment with their mayor or
councilmember.
Greenbelt Mayor Pro Tem “J” Davis shared with the group
a chart of annual meetings with civic groups in her city.

At the beginning of each year, elected officials and staff set
up meetings with all interested civic groups in Greenbelt.
A designated staff person or councilmember meets with
each group according to the schedule, and can report back
with any issues discussed or concerns raised. Again, a preestablished schedule and designated participants can help
keep municipal officials in contact with their constituency
while also giving residents a familiar conduit to city hall.
Other municipalities have convened ad-hoc meetings
outside town in response to particular issues. If a topic
touches on a particular facility, such as the wastewater
treatment plant or a proposed solar project, consider
meeting on location to give residents a first-hand look

Problem			
We don’t have any young
people at our meetings…

Expand the scope of your online presence by becoming active on Facebook
and Twitter. Reach out to local schools,
sports programs, and youth groups –
young people who are active in these
groups might be more inclined to
participate in their local governance
given the opportunity!

We have a large immigrant population in our
city. How can we engage
and offer opportunities to
these folks?

Offering bilingual simulcasts of town
hall meetings is a great start. Printed
materials should be sent out or made
available in multiple languages. Also
consider reaching out to churches and
community groups – large populations of immigrants in a city or town
will tend to congregate together and
are usually eager to become more
involved in their new local community.

Residents have complained about a lack of
transportation to town
hall meetings…

Bring the meeting to them! “Town
Hall in the Park” or “Council in Your
Community” are great ideas.

We have residents in our
town distributing misinformation about town hall
meetings and official acts
of the town…

Some towns have experienced the
online “shadow account” for their municipal government. While you can’t
stop people from posting misinformation about the town or council on the
web, you can be proactive in getting
the correct information out there –
task a town employee or councilmember with “rumor control” to dispel any
erroneous statements being reported.
But remember to always engage
(online and otherwise) in a friendly,
positive, and polite manner!

Actions speak louder than words!
Many local governments will actively
support organizations doing service in
the community. Making these groups
part of your regular budget process
and specifying criteria for monetary
support can help set budgetary priorities
and better focus limited energies and
resources to make your municipality a
better place to live, play, and work.

at how your elected body or administrators made their
decision and why. Likewise, if a particular neighborhood
has discrete concerns, hold a meeting at the local
community center – people are much more likely to attend
a meeting and feel comfortable in their own backyard.

Solution

Also consider asking attendees at
your town hall meetings to sign in and
include their address – you might gain
insight into which parts of your city or
town are not engaged, and can target
some bus or shuttle services to those
areas.

Challenges and Innovative Solutions
Many cities and towns face the same challenges when
it comes to constituent engagement. Often, the will
of the elected body to engage residents is there, but a
variety of factors make it difficult to hear from the full
panoply of interest groups in a given city or town. Everpresent challenges include participation at regular
meetings, funding, and attitudes or personality conflicts.
Demographics can play a role as well – municipal officials
consistently comment on the difficulty in engaging young
residents. Use the quick and easy guide in the next column
to troubleshoot some of the participation issues you may
be facing in your community.

A general feeling (or a perception) of apathy is another alltoo-common hurdle to productive engagement. Following
these steps and considering some of the innovative ideas
mentioned above will go a long way toward successfully
engaging the myriad civic groups in your community.
And as always, talk to your fellow municipal officials in
other towns. All the great ideas in this article came from a
discussion among a handful of municipal officials chatting
around a few tables at a convention workshop. Keep the
dialogue going! ■
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Squeeze out every last bit of energy savings
to reduce power costs in your municipality.

Congratulations Newlyweds!

A $250M in-house project finance
fund and 100+ megawatts of
commercial solar experience
Development | Engineering & Design | Financing | Implementation

Frederick C. Sussman

fsussman@councilbaradel.com

Suellen M. Ferguson

ferguson@councilbaradel.com
A MARYLAND MUNICIPAL LEAGUE STRATEGIC PARTNER

Westminster Mayor Kevin Utz and Musco Sports Lighting Sales Representative
Terri Paddy became engaged during MML’s convention and got married at
Westminster City Hall in September. Pictured after the wedding ceremony
are (l-r) former New Windsor Mayor Jay Gullo (MML 1999-2000 President),
former Westminster Mayor Kevin Dayhoff, Hampstead Mayor Chris Nevin,
the groom Kevin Utz, the bride Terri Paddy, Delegate Carl Anderton (former
Delmar Mayor and MML 2013-14 President), and Aberdeen Mayor Mike
Bennett (MML President 2011-12).

More than 60 years experience providing legal services
to Maryland cities, towns and local government agencies

councilbaradel.com

Providing technical support and access to
financing for energy improvements on your
public buildings and facilities.
•
•
•
•

Heating & Cooling Systems
Insulation & Weatherization
Street & Facilities Lighting
Automated Energy Management
Technologies

StandardSolar.com | E: info@standardsolar.com | TF: 888-474-3843

Call (443) 949-8505 for more information.
www.mdcleanenergy.org

125 West Street, 4th Floor, Annapolis, MD 21401
Annapolis: 410.268.6600 Baltimore: 410.269.6190 Washington: 301.261.2247

Let American Traffic Solutions
help enhance road safety in your community.

School Bus Stop Arm
Safety Cameras

Red-Light
Safety Cameras

Speed
Safety Cameras

For more information email salesinfo@atsol.com
atsol.com
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crossing-guard.com
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events &
meetings

UPCOMING
Meetings

Annual Convention
June 26-29, 2016 • Ocean City Convention Center
June 25-28, 2017 • Ocean City Convention Center
FALL CONFERENCE
October 12-15, 2016 • Solomons
NATIONAL LEAGUE OF CITIES • 201-626-3105
ANNUAL CONGRESS OF CITIES & EXPOSITIONS
November 4-7, 2015 • Nashville, Tennessee
November 16-19, 2016 • Pittsburgh, Pennsylvania
CONGRESSIONAL CITIES CONFERENCE
March 5-9, 2016 • Washington, DC
March 11-17, 2017 • Washington DC
INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION • 202-962-3540
ANNUAL CONFERENCE
September 25-28, 2016 • Kansas City, Missouri
October 22-25, 2017 • San Antonio, Texas

Website of the Month
Project for Public Spaces
Placemaking is all the rage in economic development these days. But
where do you start? The Project for
Public Spaces is a hub for the global
placemaking movement with a best
practices and ideas generating blog
and information on training and other events.Visit their
website for more information: www.pps.org.

meetings

events

Maryland Municipal League • 410-268-5514

NOVEMBER 2015
4
5
7
19
19
23

Southern Maryland Chapter, North 		
Beach
Hometown Emergency Preparedness 		
Ad Hoc Committee, Reistertown
Convention Planning Committee, 			
Annapolis
Montgomery Chapter, Somerset
Prince George’s Chapter, Forest Heights
Washington Chapter, Clear Spring, 		
Legislative Dinner

DECEMBER 2015
2
Southern Maryland Chapter, La Plata, 		
Legislative Dinner
4
Frederick Chapter, Emmitsburg, Legislative
Dinner
8
Prince George’s Chapter, Mitchellville, 		
Legislative Dinner
8
Eastern Shore Chapter, Cambridge, 		
Legislative Dinner
10
Municipal Clerks Department, Hyattsville
10
Montgomery Chapter, Bethesda, 			
Legislative Dinner
10
Municipal Public Works Department, 		
La Plata
JANUARY 2016
6
Southern Maryland Chapter, Annapolis
9
Convention Planning Committee, 			
Annapolis
13
Executive Committee, Annapolis
13
Legislative Committee, Annapolis
15
Joint MML/MACo Parks & Recreation 		
Department, Annapolis
21
Montgomery Chapter, Rockville
21
Prince George’s Chapter
27
Communications Committee, Annapolis
27
Legislative Committee, Annapolis
30
Board of Directors, Annapolis

Leading the Way
in Financial Expertise and Personal Service in
accounting, auditing and tax compliance
Lindsey + Associates is a certified public accounting and financial consulting firm.
We have decades of experience in helping state and local governments meet
their accounting and auditing requirements.

Helping you achieve more.
accounting, auditing and tax compliance

Lindsey + Associates
410-825-1994

| www.acpafirm.com

“like” us on Facebook, Lindsey + Associates, LLC
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Get to
know

Chesapeake Employers’ Strategic Business Unit (SBU) team
is focused on providing a “high touch professional level” of
customer service to Maryland’s municipalities and counties. It is
our local and expert SBU workers’ comp insurance professionals
like Caitlin Davies, SBU Marketing Associate and Mitesh Vyas,
SBU Underwriting Supervisor who truly make the difference for
our customers.

Take advantage of all the benefits of insuring with
Chesapeake Employers:
Strong relationships with both agent-represented
and direct municipal customers across Maryland
l Competitive prices
l Premium discounts for eligible safe policyholders
l Local safety and claims services
l Convenient, easy, fast and secure online services
l Dependable and responsive customer service
l

Maryland’s
Leading
Provider of
Workers’ Comp
Coverage for
Municipalities

